Executive Meeting November 14, 2024
MINUTES FOR APPROVAL

AMERICAN LEGION AUXILIARY, UNIT 291
215 15™ STREET, NEWPORT BEACH, CA 92663
EXECUTIVE BOARD MEETING MINUTES
Date: November 14, 2024

X/
X4

L)

CALL TO ORDER - Silence your cell phone Time: 6:00pm
Officer Substitution — None

Chaplain’s Prayer — Sharon Morgan, Chaplain

Pledge of Allegiance — Janz Simmons, Sgt-at-Arms

Roll Call of Officers — Cynthia Minucci Neal, Secretary
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p President p Chaplain E Executive Committee
Mary Beth Martin Sharon Morgan Jan Woolford

P 15t Vice President E Historian = Executive Committee
Dana Johnston Sue Lindsay Bobbi Renaghan

p 2nd Vice President p Sergeant at Arms = Executive Committee
Bonnie Robertson Janz Simmons Janice Flanagan

p Secretary E Asst. Sergeant at Arms = Executive Committee
Cynthia Minucci Neal Stacy Eickhoff Mary Ann Leonard

E Treasurer = Jr. Past President = Executive Committee
Laura Farr Cindy Edes Peggy Bengry

P=Present E=Excused A=Absent Quorum =9

% Special Guest — ALYC Mickey Bennett, Yacht Club — Presented the reciprocal procedures for
other yacht clubs to come visit the post. Information is to assist our concierges on the Front Door
Access duty.

STANDING COMMITTEES
% Americanism — Carol Markel — No Report

% Auxiliary Emergency Fund — Jan Woolford — No Report
% Chair Covers —Janz Simmons
» See Chair Covers report in Board Packet Attachment 1

= Thanked the volunteers that helped with the Military Ball chair covers
= Need help washing the chair covers

% Children and Youth — Bea Foster — No Report

October 20, 2024 — Children’s Halloween Party at the Base

October 27, 2024 Children’s Halloween Party at the Post

Decorate washing machine size boxes for the holiday collection of toys for Military children

December 8, 2024 Children’s Christmas Party at the Post

December 15, 2024 Children’s Christmas Party at the base

YV V V V V

s Community Service — Sharon Morgan — No Report

s Constitution & Bylaws — Janet du Monceau de Bergendal — No Report
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% Community Donations — Christine Beilby, Heidi Sergeant & Phyllis Helt
» See Community Donations Board — Attachment 2 - 5
= You Were Worth It Foundation Suggested Donation $1,000
Motion: The Donation Committee moves to donate $1,000 to You Were Worth It Foundation
to help returning marines with linens and supplies. Motion was made, 2", and motion

carried.

= Newport Beach 15t Battalion, 1°' Marines Foundation Suggested Donation $1,000
Motion: Community Donations moves to donate $1,000 to Newport Beach 1% Battalion, 1%
Marines Foundation for the Marine Corp Ball in November. Motion was made, 2", and

motion carried.

= Paralyzed Veterans of America CA Chapter Suggested Donation $1,000
Motion: Community Donations moves to donate $1,000 to Paralyzed Veterans of America
CA Chapter at Long Beach VA to support their Holiday dinner for up to 150 paralyzed

veterans. Motion was made, 2" and motion carried.

*= Increase to Community Donations budget Suggested Increase $10,000
A motion was brought to floor to increase the budget for Community Donations $10,000 from
the reserved fund.
Motion to increase the budget for Community Donations of $10,000 from the reserved fund.

Motion was made, 2" and motion carried.

% Education — Barbara Melum — No Report
% Girls State - Caroline Miller
» Now up to 19 schools to date.
> Need assistance at the beginning of December in taking packets to the schools. Will bring to
General meeting.
% Juniors — Stacy Eickhoff — No Report
% Leadership — Cindy Edes — No Report
» See Leadership report in the Board Packet Attachment 6
% Legislative — Pia Thompson — No Report
% Music — Mary Ann Leonard

» Song selection for the General Monthly meeting is Star Spangled Banner

% National Security — Susan Difonzo — No Report

s Past President Parley — Cindy Edes — No Report
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% Poppies — Bobbi Renaghan
» Miss Poppy Christine (2022 — 2024) sent a thank you for the scholarship and updated us on her
school.

®,

% Public Relations — Heidi Sergeant — No Report
% Troop Shipping — Janice Flanagan & Janet du Monceau de Bergendal
» Troop Shipping on Saturday November 23, 2024

» Receiving addresses

= Troop shipping will be in the West Patio instead of the Main Hall.

®,

% Salute to Service - Jeannie Celeketic & Julie Sanborn - No Report
% VA & R - Heidi Maturino
» See Heidi Maturino’s VA & R Board Packet — Attachment 7 & 8

= Updates on Veteran Food Pantries and Veteran Resource Centers

e US Vets — Referred 2 more veterans for the Helping Hero Program. Replenished food
pantry and brought some clothing.

e Coastline College Veterans Resource Center — Replenished the food pantry.

e Heroes Landing, Santa Ana — New food pantry. Met Art from US Vets at this facility
regarding the food pantry. Heroes Landing Houses has 60 units and houses formally
homeless veterans that have gone through OC Veterans Affairs. Will be starting to
replenish the food pantry.

e Update on Helping Heroes Program — Took needed items to two (2) of the veterans visited.

e Update on Bingo at Long Beach VA Community Living Center on Sunday November 3,
2024. Created 30 gift bags to hand out. Gave out the blankets. Good time was had by all.

e Long Beach food pantry — Replenished the food pantry.
e Collecting lightly used jackets and clothing

= MOTION
San Clemente Military Family Outreach (SCMFO) Suggested Donation: $2,000

Motion: VA & R moves to donate $2,000 to San Clemente Family Outreach to support
their Thanksgiving meal program for enlisted veterans at Camp Pendleton. Motion was

made, 2™ and motion carried.
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REPORTS

% President — Mary Beth Martin
» See President Board Report in the Board Packet Attachment 9a & 9b
= Thanked everyone who attended the District meeting
* Front door access - Discussed the need for more Volunteers.
= 2025 Budget will start Feb/March. Requested all to start to review budgets.
= Discussed a statement from the ALA Department of CA regarding all Unit Officers should
have paid dues for next year by now, Unit Officers are ineligible to be a Unit Officer for
the 2024-2025 year. Will look further into this statement.
< 1% Vice President / Membership — Dana Johnston
» Update on Membership to date is 1202 seniors + 16 juniors = 1218 members paid to date
Goal is 1,952 at 62%
» Christmas Decorating at the Post
= Sunday, November 24, 2024 — Bringing down the Christmas decorations 1:00pm -
4:00pm
= Monday, November 25, 2024 - Christmas Decorating Party 5:30
< 2" Vice President / Fundraising - Bonnie Robertson
» Holiday Boutique update on November 21, 2024
» ALYC - We are refunding $140.00 for 2 spaces back. All agreed.
» See’s Candy
» Mary Ann Leonard - Updated on the raffle tickets envelope stuffing
% Secretary — Cynthia Minucci Neal
» Approval of Minutes —The minutes for the Executive Board Meeting held on October 10, 2024.
* Motion to suspend the reading of the minutes. The motion was 2" and approved. The
minutes stand approved as written.
s Treasurer — Laura Farr — No Report
» See Treasurer Financial Report in the Board Packet Attachment 10
% Chaplain — Sharon Morgan
» Updated on the birthdays, well wishes and condolences.

*

% Historian — Susan Lindsey — No Report

*

% Parliamentarian — Peggy Bengry — No Report
s Executive Committee — Bobbi Renaghan, Jan Woolford, Janice Flanagan, Mary Ann Leonard,
& Peggy Bengry — No Report

s Junior Past President — Cindy Edes — No Report
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SPECIAL COMMITTEES
«+ Old Business

None

% New Business
% Member to Member — Cynthia Minucci Neal
> Held 15t meeting - 4" Monday of the month 4pm — 5:30pm
» Looking for more Committee members
% 100 Year Anniversary — Cynthia Minucci Neal
> Held 15t meeting - 4" Monday of the month 5:30pm — 7:00pm
» 100 Year Anniversary Logo Design Contest
= Announcing contest at the November General Monthly meeting
= Logo will be used for print, web, merchandise, banners, etc.
» Mark your calendars — Saturday October 18, 2025 — 100 year celebration gala
» Reviewed suggestions for monthly activities starting in January to celebrate

» Looking for more Committee members

% NEXT EXECUTIVE BOARD MEETING — The next meeting is January 9, 2025. It will be held in the
Fireside Room at 6:00pm.

% NEXT DISTRICT MEETING - The next District meeting will be on December 7, 2024 at 10:00am
Location: Unit 131 Santa Ana 1404 N. Grand Ave., Santa Ana, CA

% Closing Prayer — Sharon Morgan, Chaplain

ADJOURNMENT - Time: 7:33pm
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